
 
 

          
 
  

FAQ 

Interview with Phil Brading  
Sword Venture’s New Business Unit Director 
 

Who is Sword Venture, in your opinion? 
 

We are the leading Upstream Oil & Gas Data and 
Information Management Consultancy and Support 
organisation. We provide operational and project 

support, as well as strategic technical and advisory 
consulting to customers of all sizes and maturity. We 
work with industry and training bodies, in support of 

promoting good practice across subsurface, production, 
engineering and corporate IM. Ultimately, our work helps 

create a better managed information environment, in 
which more accurate and efficient business decisions 

can be taken. 
 

What services did Venture originally offer? 
 

The data and information asset within an Oil & Gas 
company has always been of considerable value, which 

can be realised through careful management. Since 
1990, Venture Information Management provided 

support to both technical data and unstructured content 
workflows, as well as the applications and IT 

environment that our customers use to access and use 
information. We help shape strategic approaches to IM, 
and how standards and governance should be applied. 

We have always provided expertise to deliver daily 
activities and enhancement projects, as well as 

facilitating professional development and collaboration 
across the industry. 

 
How have you built your offerings since 

being part of the Sword Group? 
 

As part of the Sword Group, Sword Venture are able to 
access a considerable team of talented people. This 

includes experts in IT and Digital Transformation (such 
as Azure and O365 Analysts and Engineers) and 

Engineering IM specialists. We are excited about the 
prospect of building on our considerable experience to 
develop Data Science solutions that address industry 

problems and challenges.  
 
 
 

What is your mission? 
 

I personally want to see how Sword Venture can combine 
technology and data science to solve customer challenges. 
I want to continue to work with the Sword Group to enable 

us to invest further in our capabilities in these areas. 
 

Where do you see yourselves growing in the 
coming years? 

 
Data science is a huge part of our future growth. We aim to 

develop techniques and solutions that combine our data 
and information understanding with machine learning, 

predictive analytics and natural language processing to 
facilitate smarter and faster decision-making. The volume 

of data being created, and the power of these methods, will 
place our Consultants at the heart of the Oil & Gas 

workflow.  
 

What kinds of customers do you typically 
work with? 

 
We work with a variety of Oil & Gas companies, from 

supermajors like BP and ExxonMobil, through to mid-size 
operators and new entrants. We also aim to collaborate 
with like-minded companies in the service sector and 

provide support to governing bodies and training providers. 
 

Why do you feel that customers come to you? 
 

We have a reputation for having a deep appreciation of the 
data and information, and how it is used to generate 
business decisions. We provide innovative service 

solutions that fit the scale of the organisations we are 
working with. Ultimately, we have a high calibre team who 
have the right blend of experience, consulting skills and 

relationships to make it easy for customers to work with us. 
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Tell us a little about your role at Sword: 

 
It is an honour to be following on from Neil Turner, as Business 

Unit Director, who for almost 30 years, has built and led the 
development of Venture to become the home of data and 

information management expertise in Oil and Gas.  
It’s an exciting time both personally and for the industry, as 

Digital Transformation (and in particular Data Science) allows 
us to draw upon our domain expertise to deliver solutions and 

new insights that place us at the heart of our customers 
operations. We want to ensure that we are offering rewarding 
careers and ground-breaking customer propositions, to make 
sure we remain a vibrant and relevant place to do business.  

 

How have you built your team in Sword Venture? 
 

On joining Venture 8 years ago, I was struck by the quality and 
experience of the team. This has not diminished, in fact quite 

the opposite, as we have seen our Consultants rise to the 
challenge of supporting innovative data and information 

management services. We are always keen to add exceptional 
people who can build the right relationships with our customers 

to the team. 
 

What is most important to you when running 
Sword Venture? 

 
I am focused on making sure that Sword Venture continues to 

build and offer relevant solutions and services that deliver value 
to our customers and provides our team with exciting career 

development challenges and rewarding careers. 
 

How are you working to improve your solutions? 
 

Our Consulting team are working with Sword Group to build an 
internal platform from which new and improved solutions can be 

driven. We have seen the early stages of our Innovation Hub 
take shape in recent months, and this will continue to provide a 
focal point for our solution development, as well as a space in 
which Sword Venture Consultants can contribute and learn. 

 
 

What is your ultimate, go to gadget or 
app? 

 
Nothing new here – but I think LinkedIn is so crucial, 
it’s the best single place to see what is happening in 
our industry and maintaining contact with those we 

enjoy working with.  
 

If you were on a desert island and you 
could only have three items with you, 

what would you choose? 
 

A bookshelf full of classic novels 
giving me a chance to catch up on the reading I’ve 

always wanted to do 
A kit car (something like a Caterham 7) 

the build would be a great project, and then you could 
have some fun on the wide-open beaches! 

A surfboard 
there is nothing more exhilarating that being out on 

the ocean 
 

What do you enjoy most about your role 
and working for Sword? 

 
I love being part of a great team, and our scale and 

flexibility gives us the perfect opportunity to 
experience something new every day. 

  
What is the best piece of advice you have 

ever received? 
  

Really simple: if you’re in doubt think “what is the right 
thing to do?” It’s amazing how many times this 

question gives direction.  
  

Three words that best describe you: 
 

Listens, committed and approachable  
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